
 
 

      
      AGENDA 
   SCHOOL BOARD WORK SESSION 
      WELD COUNTY SCHOOL DISTRICT RE-5J 
 
 
DATE:  November 16, 2011 
TIME:  5:45 p.m. Work Session 
PLACE: Administration Building Board Room 
     110 South Centennial Drive 

Milliken, CO  80543 
                         
    
   NEW BOARD MEMBER ORIENTATION          
     
 1.   Welcome to the Board                           

                
2.   Board Meeting Protocol 
  
 a)    Agenda – Example 
 b)    Board Packets 
 c)    Schedule of Meetings 

 
3.  Board/Superintendent Communications 
 

a)   E-mail 
b)   Concerns, Complaints, and Questions  
c)   Confidentiality                    

 
 4.   Board Member Role and Responsibilities 
   

a) CASB Board Member Handbook 
  
 5.   Information Items               
                                                        

       a)    FY 2011-12 Budget 
 b)    Board Policy Book (on-line) 
 c)    JMEA Agreement 
                                                    

            6.  Other Questions           


